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Trustees’ Annual Report for year ended 31 December 2021
Structure, Governance and Management
Governing Document
The Church is administered in accordance with the terms of the Deed of Constitution (Model).
Recruitment and Appointment of Trustees
Members of the Kirk Session and the Congregational Board are the charity trustees. The Kirk
Session members are the elders of the church and are chosen from those members of the church
who are considered to have the appropriate gifts and skills. The minister, who is a member of the
Kirk Session, is elected by the congregation and inducted by Presbytery.
The Congregational Board is appointed from within the congregation and members of the
congregation are invited to nominate individuals who are believed to have the skills and
commitment to contribute to the management affairs of the Church, to become members of the
Board. Board Members are then appointed at the Stated Annual Meeting and serve for a period of
three years after which they must seek re-election at the next Stated Annual Meeting.
Organisational Structure
The Congregational Board, chaired by the minister, has met 5 times this year. Certain
responsibilities are delegated to the Finance Committee and the Property Committee as
appropriate. The Kirk Session has met 11 times in 2021, (via Zoom) and is responsible for
spiritual affairs within the church. Joint meetings of the Kirk Session and the Congregational
Board have taken place once in 2021.
Following discussion with Presbytery and the Trustees of neighbouring parishes, Selkirk Parish
Church entered into a formal linking with Ashkirk, and Ettrick and Yarrow, parishes. A “cluster”
Working Group with elders from each of the congregations has met regularly throughout the year.
The congregations appointed a part-time Pastoral Assistant, funded by Presbytery, to share the
pastoral role with the minister in the new wider parish area.
Objectives and Activities
The Church of Scotland exists to glorify God and to work for the advancement of Christ’s
Kingdom throughout the world. As a national Church, it acknowledges a distinctive call and duty
to bring the ordinances of religion to the people in every parish of Scotland through a territorial
ministry. It co-operates with other Churches in various ecumenical bodies locally, in Scotland and
beyond.
Selkirk Parish Church holds regular services of worship each Sunday and Wednesday
mornings. Due to the Covid pandemic, regular worship was held online via zoom, until it was
possible to resume “live” services in the church building on Sundays from 2nd May, and on
Wednesdays from August. Each week, a service in one of the “cluster” churches is recorded and
uploaded to a YouTube channel for those unable to attend in person. Special services during the
year included a “Service of Remembering” for the bereaved in December.
The Prayer Group met regularly by zoom on Wednesday evenings. Sunday Gang (for Primary
age children) and Hot Chocolate Club (for secondary age children) met from time to time through
the year, sometimes in members’ homes or gardens, sometimes outdoors.
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The church is an Eco Congregation and the eco group arranged monthly online webinars to help
the congregation to be more aware of COP26 and its implications. It is a Fairtrade (FT) church.
The congregation cooperates with other denominations locally through Churches Together in
Selkirk and the Valleys. Ecumenical activities included the annual World Day of Prayer (through
the online national WDP service), a prayer walk during Holy Week, a Holiday Club for children
in August, and the visit of Out of the Box for a Christmas puppet show.
The Discipleship Study Group completed the course by zoom. CAMEO (for the over 50s) was
able to meet during the second half of the year. Forward in Faith house group resumed
fortnightly in the Autumn. A monthly Sunday evening Support in Faith group met throughout the
year. ReachOut organised 3 online events in the early part of the year and Advent study groups
both in person and online. A study group “The King and I” was offered for new members.
Church members were involved in the knitting of panels to form a banner for the COP26
conference in Glasgow in November. The church continues its association with our contact in
Guatemala. The Open Door Project was able to resume with reduced numbers to allow social
distancing, but on a weekly basis. The Christmas Day meal was unable to happen due to lack of
available volunteers. The hall re-opened in September, and has been used for Country Dancing,
CAMEO, Selkirk Quilters and the SBC Walk-it group.
The part time Children and Families’ Worker has continued to keep in touch with the families in
the church, working with the Rowland’s Youth Project and liaising with the Open Door Project to
deliver meals to needy families.
Achievements and Performance
The following are average attendance numbers: Sunday congregation 30 in church and 25 online,
Wednesday service congregation 8, Prayer Group 6 via Zoom, Open Door Café 25, CAMEO 30,
Disciple Fast Track New Testament Course 8, Advent Study Groups 15.
The congregation faces the challenges ahead – continued COVID restrictions, the new “cluster”
arrangements, and the retiral in 2022 of the current minister – with confidence and faith that, with
God’s guidance and help, it will continue to fulfil its vision to be:
“an open, growing, enthusiastic and supportive Christian community, which nurtures members
and welcomes newcomers, offers a range of inspiring worship and teaching, reaches out with the
good news of Jesus Christ and serves the community and world in practical ways”.
Financial Review
With our unrestricted funds, the principal source of income continues to be regular
offerings. Despite the continuing Covid situation, our offerings have remained at the same level
as last year, and 77% of these have been Gift Aided. Sadly we have lost a small number of
faithful Gift Aid donors. Our expenditure has decreased again by almost 11% compared with last
year, so we have continued to maintain a surplus balance at the end of our financial year.
Reserves Policy
It is the Trustees’ policy to hold reserves of approximately 6 months expenditure including
designated funds. At the year end the Church held unrestricted cash funds of £66,498, of which
£27,561 has been designated for the Reserve Fund, £8,954 for the Fabric Fund, and £336 for the
Sunday Gang Fund, leaving a balance of £29,617 in the General fund. The Church also held
£41,300 of restricted funds which have been provided for the purposes specified on page 8.
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Statement of Trustees’ Responsibilities
The members of the Kirk Session / Congregational Board must prepare financial statements
which give sufficient detail to enable an appreciation of the transactions of the Church during the
financial year. The members of the Kirk Session / Congregational Board are responsible for
keeping proper accounting records which, on request, must reflect the financial position of the
Church at that time. This must be done to ensure that the financial statements comply with the
Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland)
Regulations 2006 and the Regulations Anent Congregational Finance approved by the General
Assembly of the Church of Scotland in 2007. They are also responsible for safeguarding the
assets of the Church and must take reasonable steps for the prevention and/or detection of fraud
and other irregularities.
Approved by the Trustees and signed on their behalf,

Session Clerk ..........................................................................
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15/2/22
date ………………………...
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Selkirk Parish Church
Receipts and Payments Account
Year ended 31 December 2021
Unrestricted

Restricted

Funds

Funds

Total

Total

2021

2021

2021

2020

Donations (non-Gift aided)

12518

4240

16758

12980

Donations (Gift aided)

40553

3122

43675

46066

Tax recovered

10382

1455

11837

14217

1327

0

1327

96

Bank & Deposit Interest

2

0

2

20

Legacy

0

0

0

5000

64782

8817

73599

78379

595

0

595

1418

1503

16255

17758

12570

66880

25072

91952

92367

125

0

125

149

57191

24969

82160

86660

110

0

110

100

57426

24969

82395

86909

9454

103

9557

5458

Receipts

Fundraising Events

Rental of Premises
Grants
Total receipts

Payments
Costs of generating funds
Charitable Activities
Governance Costs

Total Payments
Excess of Receipts over
Payments for the year
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9557
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5 Minister’s Stipend
All Church of Scotland congregations contribute to the National stipend fund which bears the cost
of all ministers’ stipends and employer’s contributions for national insurance, pension and housing
and loan fund. Ministers’ stipends are paid in accordance with the national stipend scale, which is
related to years of service. For the year under review the minimum stipend was £28,700 and the
maximum stipend in 5th and subsequent years of service was £35,269.
6 Collections for Third Parties
£
Selkirk Food Bank

140

Shelter

72
212

7 Grants
We are grateful for the following grants during the last year:
• Foyle Foundation £5,000 for Open Door outreach projects
• Presbytery Good Ideas Fund for Open Door £500
• Presbytery grant of £5,000 for our Child Family Worker
• Presbytery grant to fund the Pastoral Assistant for the linkage, working 10 hours/week,
(Selkirk’s share £4,390)
• HMRC furlough grants of £7,258

APPENDIX
FUNDS HELD ON BEHALF OF THE CONGREGATION
BY THE CHURCH OF SCOTLAND GENERAL TRUSTEES

2021

2020

£

£

Credit balances held at 31-12-21 at cost (Fabric)

11637

10983

Market Value of balances at 31-12-21 (11988@£1.66)

19900

18821

Deposit Fund - Fabric

284017

284017

Deposit Fund - Organ

100

100

CAPITAL ACCOUNT
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